SO GD VA PT CA MAU CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG THPT U MINH Poc lap — Tw do — Hanh phtc
S6: 160/BC-THPTUM X& Nguyén Phich, ngay 03 thang 10 nam 2025
BAO CAO

Két qua thuc hién mét s6 ndi dung trén linh vuc gi4o duc
trén dia ban tinh Ca Mau

(Ban hanh kém theo Ké hoach s¢ 13/KH-HPND ngay 16/9/2025 ciia Ban Vin héa
— X& hgi Hgi dong nhan dan tinh)

Kinh gui: Hoi dong dhan dan tinh Ca Mau.

Thuc hién ké hoach s6 s6 13/KH-HPND ngay 16/9/2025 cua Ban Vin hoa —
X& hoi Hoi dong nhan dan tinh vé viéc Khao sét viéc thuc hién mot sé noi dung trén
linh vuc gido duc trén dia ban tinh Ca Mau. Truong THPT U Minh béo céo két qua
thuc hién trong nim hoc 2024-2025 va dau nim hoc 2025-2026 nhu sau:
I. Tinh hinh lép va can b quan ly, gido vién, nhan vién
1.1. Tinh hinh lép va heoc sinh
- Trwong, l6p, hoc sinh:
+ Phong hoc kién cb: 23
+ Phong bé mdn: 08 (03 Phong tin hoc, 01 Phong ngoai ngir, 03 phong Ly,
Hoa, Sinh)
+ Phong lam vi¢c: 16 (Hiéu truong, Chi bo, Pho hi¢u trudng, Cong doan,
Tiép cong dan, Van phong, Gido vién, Tu van hoc duong, Poan thanh nién, Y té,
Truyén théng, 03 phong T6 bo mon, Hoi truang, Thiét bi GD)
Nam 2024 - 2025
Téng s6 hoc sinh: 902 em
Tong so 16p: 22 16p, trong do:
Khdi 10: 8 16p; s6 hoc sinh: 374 em
Khéi 11: 7 16p; S6 hoc sinh: 294 em
Khéi 12: 7 16p; S6 hoc sinh: 234 em
Niam hoc 2025 - 2026
Téng sé hoc sinh: 912 em
Tong sb 16p: 21 16p, trong do:
Khéi 10: 7 16p; s6 hoc sinh: 293 em
Khéi 11: 7 16p; Sb hoc sinh: 334 em
Khéi 12: 7 16p; Sb hoc sinh: 285 em



So sanh
HS P
HS i bién
\ , . R co HS .
Tong | Tong | Binh | dan . . X HS HS | dongso | Ghi
. R R R ) hoan | khuyét | L&n | Luu . R ~ ,
Néam hoc sO ) quan toc . s . bo | chuyén voi chu
] ) L canh | tithoa | 16p | ban : _
16p HS | HS/16p | thicu , ) hoc | trudng nam
. kho nhap ]
s B trude
khan
(%)
+99
2024-2025 22 902 41 10 22 1 851 | 51 28 3 +12,3%
em
2025-2026 +10
3 21 912 43 10 47 1 / / 3 2 +1,1%
(dau nam) em

1.2 Thuc trang can b quan ly, gido vién, nhan vién

a) Nam hoc 2024 — 2025

- Poi ngil can bo quan Iy, gido vién: tong s 48:

CBQL: 02/0 (Pat chuan 1; trén chuan 1)
Gi4o vién: 41/17 (Pat chuan 38; trén chuan 1)
Nhan vién: 06/1.

- Truong ¢d 7 to chuyén moén: T6 Toan (6/1); To Vat li — CNCN (5/0); To Tin
hoc-TD-QP (7/1); T6 Hoa — Sinh (6/1); To Ngit Van (7/6); T6 Tiéng anh (5/5); T
Str—Pia li — KTPL (7/3) va 1 t6 Vén phong (6/1)

- Doi ngii co ban dap ung yéu cau giang day, tuy nhién nha truong hién con thiéu
gido vién & mot s6 mon hoc, cu thé: mén GDKTPL, bia ly, Lich st, Tin hoc.

- Co s& vat chat, trang thiét bi day hoc: dam bao cho viéc t6 chuc cac hoat dong
day va hoc cta nha truong.

b) Nam hoc 2025 — 2026

- Doi ngil can bo quan Iy, gido vién: tong sé 47:

CBQL: 02/0 (Pat chuan 1; trén chuan 1)
Gi4o vién: 39/16 (Pat chuan 38; trén chuan 1)
Nhén vién: 06/1.

- Truong ¢ 5 t6 chuyén mén: To Toan (6/1); T6 Vat li — Tin hoc (8/1); T6 Hoa
—Sinh—TD — QP (10/1); T6 Ngir Vian — Lich st (8/6); To Tiéng anh —Pia li — KTPL
(9/8); va 1 T6 Vin phong (6/1).

- Doi ngii co ban déap ung yéu cau giang day, tuy nhién nha truong hién con thiéu
gido vién & mot s6 moén hoc, cu thé: mén GDKTPL, bia ly, Lich st, Tin hoc.

- Co s vat chat, trang thiét bi day hoc: dam bao cho viéc to chuc cac hoat dong
day va hoc cta nha truong.




Ty 18Ty 18] .. . Thua — (+)/
Cén VRITY ey | e ng
bo | Gido | Nhan | OV |GV hié Thieu () (thidu/tht
(0) | 1é - 1eu/thua
Nam hoc . ” . dat trén Thiéu (-) so so voi dinh | . . .
quan | Vvién | vién . . v6i chi tiéu : mon nao,
1y chuan | chuan i _ muc Bo trf nao)
UoC g1a0
(%) | (%) 88 GpapT
Su, Dia,
GDKTPT,
2024-2025 2 41 6 100% | 2,4% -3 -8 .
Tin, CN,
AN, TD
Su, bia,
2025-2026 GDKTPT,
.. 2 39 6 100% | 2,6% -3 -7 .
(dau nam) Tin, CN,
AN, TD

¢) Panh gia vé nang luc, chuyén mon, kha ning dap ing yeu cau doi méi
PPDH, trién khai CT, SGK méi, CNTT, chuyén déi sb...; cong tac b01 dudng,
tap huan, giai phap khic phuc khé khin; chinh sach, lwong, phu cip, ché do
dai ngo.

* Panh gia chung vé nang luc, chuyén mon

Poi ngil gido vién co ban dat chuan va trén chuan theo quy dinh, c6 tinh than
trach nhiém, tam huyét véi nghé.

Phan lén gido vién da chu dong d6i méi phuong phap day hoc (PPDH), tich
cuc tng dung CNTT trong giang day, budc dau dap ang yéu cau trién khai chuong
trinh GDPT 2018 va str dung sach giao khoa mai.

* U'ng dung CNTT, chuyén ddi s6

Gido vién da quen véi viéc sir dung cac phan mém hd tro day hoc truc tuyén,
quan ly 16p hoc qua LMS, Vietschool, Quizizz, Google Classroom. ..

Nha truong thuc hién tét tng dung CNTT, chuyén d6i s6: Quan 1y diém, hoc
ba, thdng tin hoc sinh, hd so gido vién, ké hoach bai day, ké hoach gi4o duc trén hé
thdng Vnedu.vn; Quan Iy tai chinh bang phan mém Dtsoft; Quan ly thu khéng dung
tién mat trén hé thdng ASC School; Quan ly thoi khoé biéu bang phan mém, Cham
thi trac nghiém trén may tinh bang phan mém VietSchool...

Nha truong khai thac hiéu qua hé thong phong may tinh, TV, am thanh,
Internet dé phuc vu d6i méi phuong phap.

* Cong tac boi du’O'ng tap huan

Hang nam, gido vién duoc tham gia day du cac lop tap huan do B, S6 GDDT
t6 chirc vé chuong trinh, sach gido khoa méi, vé doi méi _phuong phap day hoc va
kiém tra danh gia. Khai thac hiéu qua phong hop truc tuyén dé té chirc cong tac boi
dudng tap huan.
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Nha trudng ciing to chic sinh hoat chuyén mon theo huéng nghién cau bai
hoc, du gio — rat kinh nghiém, chia sé¢ kinh nghiém tng dung CNTT.

Mot s6 kho khan: ndi dung tap huan con dan trai, thoi gian chua that sy thuan
loi, tai liéu chua sat thuc tién giang day.

* Chinh sach, lwong, phu cip, ché do dai ngé

Gi4o vién, nhan vién dugc huong dy du cac ché do theo quy dinh cua Nha
nuéc, gom lwong co ban theo ngach bac; cac khoan phu cap chirc vy, phu cap tham
nién (néu c6), phu cap wu dii dbi voi nha gido; cling cac ché do bao hiém xa hoi, bao
hiém y té, bao hiém that nghiép.

Nhin chung, cac ché d6 chinh sach da gop phan 6n dinh doi séng va tao diéu
kién dé d6i ngii yén tAm cong tac.

d) Thuan lgi, khé khin
* Thuan lgi

Nha truong luén duoc su quan tdm chi dao sdu sat cia So GDDT, bang uy,
UBND X& Nguyén Phich, va su quan tdm gitp d& ciia cac ban nganh doan thé, cac
t6 chirc, manh thudng quan. ..

Phu huynh hoc sinh ngay cang y thic tt vé viéc hoc tap va rén luyén caa con
em minh.

Ban dai dién Cha me hoc sinh tiép tuc phat huy dugc vai trd trong viéc phoi
hop véi Nha truong thuc hién nhiém vu nam hoc.

C4c t6 chirc trong Nha truong viing manh, tir Chi bo dén chinh quyén va cac
doan thé Cong doan, Poan thanh nién.

- Cén bo quan ly: Déu dat chuan, trén chuan dao tao, co6 du cac bang cap,
chung chi. Lam viéc tdm huyét, khoa hoc, sang tao, ning dong. C6 ké hoach hang
nam, thang, tuan. Ké& hoach kha thi, sat thuc té. Cong tac to chic trién khai thuc chat
va ludn dugc ddi méi. Vi phong céch 1am viéc theo phuong cham “Dam nghi, dam
lam, dam chiu trach nhiém”. Trong qua trinh quan li, cac can b6 quan 1i da tao duoc
niém tin cho can bo, gido vién, nhan vién nha truong.

- Trinh d6 cta gido vién, nhan vién da co su trudng thanh trong chuyén mon,
01 thac si, trong d6 nhiéu thay co dat danh hiéu Gido vién day gioi cap Tinh, cap
truong. Pa sd gido vién déu tam huyét, c6 y thac tu hoc, ¢6 trach nhiém, yéu nghé,
gan bd véi nha truong, mong mudn nha trudng phat trién, chat luong chuyén mén
va nghiép vu su pham da s6 dap tmg duoc yéu cau doi mai gido duc, ludn sén sang
tlep can phuong phap day hoc méi, tng dung cong nghé thong tin va chuyén doi sd,
gop phan khing dinh nang luc ban than va thuc day sy phét trién chung cua nha
truong.

* Kho khan

- CoOng tac tuyén dung chua kip thoi; kho tuyén cac vi tri nhan vién (Thu vién,
Quan tri cong so; CNTT, ...)

- Cong tac bo nhiém Pho hiéu truong con kho khian, thiéu nguon, khong kip
thoi;

- S6 luong nguoi lam viée dugce giao khong déap tmg dinh muc, dan dén phat
sinh thura gio nhleu c6 tinh trang thiéu cuc b & mot s6 bo maon.

- M6t s vi tri viéc 1am chua co gay kho khan trong cong tac quan ly hanh
chinh, quan ly hoc sinh, quan 1y co s vat chat thiét bi. ..



- Khuon vién truong thiéu cay xanh, bong mét, thiéu nha xe, mai che dé t6
chuc cac hoat dong ngoai khoa.

- Ty I& hoc sinh xét tuyén 16p 10 c6 két qua hoc luc thap chiém sé luong dong.
Y thuic hoc tap cua hoc sinh chua cao, hoc sinh con ham choi, chua xac dinh dung
muc tiéu, 1y tuong dé ra sic hoc tap. Hoc sinh con gip nhiéu khé khan khi tham gia
hoc hai bui tai truong.

- M6t bo phan gido vién tuy da dat chuan vé trinh d6 dao tao, nhung chat
lugng giang day va nang lyc su pham chua that sy dong déu; kha nang thich ang voi
yéu cau d6i mai gido duc, dac biét 1a chuong trinh gido duc phd thdng 2018, con han
ché. Cong tac chu nhiém va gi4o duc toan dién hoc sinh & mét sé giao vién chua dap
g day du yéu cau, chua theo kip nhitng d6i méi trong gido duc hién nay.

- Chua huy dong t6t cac Ban, Nganh, Poan thé, Manh thudng quan chung tay
gi4o duc va hd tro nha truong.

2. Viéc thu cac khoan thu dich vu phuc vu, hé tro gido duc ngoai hoc phi:
- Cac khoan thu theo quy dinh Thong tu 55/2011/TT-BGDDT ngay 22/11/2011:

+ Khoan thu hoi phi c6 lay kién phu huynh hoc sinh trong cudc hop Phu huynh
hoc sinh dau nidm va hop ban dai dién cha me hoc sinh;

+ Cach thuc thu — chi, quan ly, quyét toan, cong khai tai chinh: Gido vién thuc
hién thu theo s tién dong gop cuaa ting Phu huynh hoc sinh, trich nop lai cho Ban dai
dién CMHS truong (khoan 50% tong s tién thu duoc) dé thuc hién chi cac khoan chi
khen thuang, hd trg hoc sinh trong nim hoc. Bén cudi nim hoc thuc hién cong khai céc
khoan chi dén Phy huynh hoc sinh trong cudc hop phu huynh cudi nam.

- C4c khoan van dong ngudn luc dong gop cua cong dong, doanh nghiép trong
xay dung, stra chira trudng 16p, mua sim thiét bi, hd tro hoat dong gido duc... theo quy
dinh Thong tu s6 16/2018/TT-BGDDT ngay 03/8/2018 ctia Bo truong Bo Giéo duc va
Dao tao quy dinh vé tai trg cho cac co sé gido duc thudc hé théng gido duc qudc dan
(néu rd tong sb tién cac khoan van dong va két qua chi): Khdng

2 £ Ngu@)n van
Tgng 50 : . | dong (phu A .
) N tién thu | Tong chi | =y bpp ™ | COng khat | o1 khe | Ghi
Nam hoc Noi dung duoc (triéu tai chinh . .
o A doanh A loi khan | chu
(triéu dong) hidn. ¢ (Cb/khéng)
dong) nghi¢p, cong
dong)
Hoat dong
2024-2025 giaér:l dai 46.25 | 45.66 | Phyhuynh C6 Khéng
CMHS
2025-2026




- Thu hoc phi:
Cong
Danh | qstign | o khal, Thuan
Niam | muc Tong so thu Phuong minh Mién, giam (s6 .. | Ghi
hoc | khoan t.hU/hQC (triéu dong) thirc thu bach HS, s6 tién) lgi/Kho chd
s = S g : <
thu sinh/nam (Co/ khan
Khong)

Chuyén

khoan

g]g?}?éil;a -S6 th_sinh:
2024- | Hoc hAn mem co 92 Hoc sinh Khong
2025 phi | 693.000d¢ | 608.985,300 ?}hu hoo - SO tién:

P 26.688.000d

phi khéng

duing tién

mat ASC
2025-
2026
(dau
nam
hoc)

- Khoé khan, bat cap trong viéc trién khai, t6 chuc thuc hién cac noi dung néu
trén: Khong

- Cac bién phap bao dam cong khai, minh bach, nang cao trach nhi¢ém caa nha
truong, Ban dai dién cha me hoc sinh va tao su dong thuan x& hoi: Ludn dam bao cac
khoan chi rd rang va c6 ho so day du, cong khai dy toan va cac danh muc chi day du
dén Phu huynh hoc sinh.

3. Trang thiét bi, co' sé vat chat phuc vu day hoc theo Chwong trinh gido duc
phd thong méi, xay dung trwong dat chuan quéc gia va trién khai thuc hién day
hoc 2 budi/ngay.
- Co s& vat chat:

+ Phong hoc kién cé: 23; Dién tich binh quan caa phong hoc: 77 m? (14 phong
90m2, 9 phong 58m?), du dé té chirc day hoc.

+ Phong b mén: 08 (03 Phong tin hoc 138 may tinh, 01 Phong ngoai ngir 41
may tinh, 01 phong STEM, 03 phong Ly, Hod, Sinh), ¢am bao dat chuan theo quy
dinh

+ Phong lam viéc: 16 (Hi¢u truong, Chi bo, Pho hi¢u truong, Cong doan, Tlep
cong dan, Van phong, Giao vién, Tu van hoc duong, Doan thanh nién, Y té, Truyén
théng, 03 phong T6 bd mon, Hoi truong, Thiét bi GD)

- Trang thiét bi day hoc:

Céc phong hoc, phong bd mon va phong chire nang déu ¢ thiét bi phuc vu
giang day nhu TV man hinh 16p, may chiéu, may tinh, Internet, loa ... dap trng yéu
cau trién khai chwong trinh GDPT 2018, sach gi4o khoa mai.

Hé théng TV cho phong ngoai ngit véi may tinh két néi internet 6n dinh;
phong Tin hoc dugc trang bi hé thong may tinh déng bo, két ndi internet 6n dinh;
thiét bi thi nghiém cac mén Ly — Hdéa — Sinh dam bao, dung cu thuc hanh, thiét bi
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cho mén Gido duc thé chat, QPAN... dugc b tri hop 1y, ddng bo va sin sang phuc
vu giang day.

Cong tac quan ly, sir dung, bao quan duoc thuc hién tét; nha truong co phan
cbng rd rang cho cac bo phan, giao vién phu trach kiém nhiém quan li, thuong xuyén
kiém tra va ghi chép theo dai, bao dam thiét bj hoat dong hiéu qua, khdng xay ra hu
hong hay lang phi.

Thiét bj tdi thiéu theo danh muc cta B Giao duc va Pao tao ban hanh chua
duoc cung cap.

Thuén lgi: Trang thiét bi dap ung day du, tao diéu kién thuan loi cho giéo
vién d6i méi phuong phap day hoc, trién khai day hoc tich hop, hoat dong trai
nghiém, ang dung CNTT va chuyén ddi s6 trong giang day.

Khé khin: Tuy di duoc trang bi diy du co ban, nhung nhu cau d6i méi va
nang cao chat luong gido duc ngay cang Ién, vi vy nha truong van can duoc tiép
tuc dau tu thém thiét bi hién dai dé nang cao hiéu qua day hoc, dic biét 1a trong tng
dung CNTT va cé4c hoat dong trai nghiém sang tao, thiét bi toi thiéu theo danh muc
quy dinh tai Thong tu 39/2021/TT-BGDPT Danh muyc thiét bi day hoc téi thiéu cap
Trung hoc pho thdng.

- UBND tinh dau tw mua sim trang thiét bi phuc vu day hoc theo Chwong
trinh gido duc phé thong méi (néu ré so liéu két qua thuc hién):

Xay méi day 14 phong hoc, day 9 phong thi nghiém thuc hanh, Hang rao bao
quanh, nang cap san trudng, dau tu 336 bd Ban ghé hoc sinh, 16 bo ban ghé GV, 14
bang cho 14 phong hoc, trang bi 2 phong may tinh 92 may, 3 phong thi nghiém thuc
hanh Li, Hod, Sinh day du thiét bi.

- UBND tinh dau tw sira chira, Xay méi co' s¢ vat chat truong 16p phuc vu
day hec (néu ro so ligu ket qua thuc hign):
Stra chira, nang cap khu Hiéu bg, Khu 7 phong hoc va Thu vién.

- Trién khai sira chira, xay dwng nha vé sinh truong hec theo chii truwong
cia Uy ban nhan dan tinh: Khong c6
- Vé xay dung truwdong dat chuan Quac gia.

Nha trudng dd co ban dép Gng cac tiéu chi truong dat chuan Quéc gia theo
quy dinh (Trir Thu vign). Hién tai, nha truong dang trong giai doan hoan thién hd so
t6 chuc danh gia ngoai, du kién cong nhan dat chuan quéc gia mac do 1 vao thoi
diém 20/11/2025

Viéc xay dung trudng dat chuan Québc gia nhan duoc su quan tam, hd tro caa
cac cap lanh dao, chinh quyén dja phuong va su dong thuan cua tap thé can bo, gido
vién, nhan vién, phu huynh hoc sinh. Pay 1a dong luc quan trong dé nha truong phan
dau dat chuan theo dting ké hoach dé ra.

- T6 chirc day hec 2 budi/ngay:

Khéng du diéu kién to chirc day hoc 2 budi/ngay theo quy dinh, chi to chuc
day chéo budi mot s6 mén.

Buoi sang: Giang day cac moén van hoa chinh khéa theo chuong trinh gido duc
phé théng.
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Budi chiéu: t6 chuc cac mdn Thé duc, QPAN, Hoat dong trai nghiém, Gido
duc k¥ ning séng; Gido duc dia phuong, ddng thoi thuc hién bdi dudng hoc sinh khé
gioi, phu dao hoc sinh yéu, dic biét chi trong bdi dudng hoc sinh khdi 12 chuan bi
thi tot nghiép THPT.

- Kinh phi hoat ddng thwong xuyén cia don vi (tong sé kinh phi dwec cap
tham quyén cap trong niam hoc; téng sé tién chi trong niim hoc...).

Nam 2024:

+ T6ng kinh phi cdp hoat dong thuong xuyén cia don vi: 8.015.572.825 dong

+ Tong s tién chi: 8.015.572.825 ddng

Nam 2025

+ T6ng kinh phi cdp hoat dong thuong xuyén cia don vi: 9.959.572.000 dong

+ Kinh phi thuc hién dén 30/9/2025:  7.957.750.820 ddng

+ S6 wadc thuc hién dén hét nam 2025: 1.999.821.180 dong

- Kho khin, bat cap trong viéc trién khai, té chirc thuc hién cac néi dung
néu trén.

Co s& vt chat: Thiét bi day hoc téi thiéu chua duoc trang bi kip thoi, thiéu
mai che dé to churc cac hoat dong ngoai gio, to chic day thé duc va QPAN;

Déi ngii gido vién, nhan vién: S6 luong gido vién co ban dap tng, song & mot
s6 mén hoc van con thiéu cuc bo; chat luong, ning luc su pham gita cac gido vién
chua that sy dong déu. Mot bo phan gido vién con gap kho khan trong viéc doi moi
phuong phap day hoc, tiép can chuong trinh, sich giao khoa mai.

Day hoc 2 busi/ngay: Viéc trién khai 2 budi/ngay con gap nhiéu khé khan,
ling tang (trong khau t6 chic, kinh phi, nguon nhan lyc)

Xay dung trwong dat chudn Quac gia: Qua trinh hoan thién ho so va nang cap
co s vat chat dé dugc cong nhan van con gip kho khan trong vién xay dung thu
vién dat chuan, cdng tac to chirc thu thap minh chiing con gap nhiéu kho khan.

Cong tac quan ly, diéu hanh: Viéc sap xép, b tri doi ngii, dic biét 1a trong
béi canh thuc hién chuong trinh gido duc phé thong 2018, con gap nhiéu khé khan
do thiéu dong bo vé nhan sy va ap luc vé khdi lugng cdng viéc.

n Téng | Pat chuan Chua;dat Tl;nh tr'ilng Nhu cau C o
Noi dung 6 (%) chuan (tot/xudng b6 sung Ghi cha
(%) cap)
Phong hoc kién c6 23 X
Phong hoc bankiéncd | 0
Phong b mon 7 X
Thu vién 1 X
Phong chirc nang 16 X
A 11
Nha v¢é sinh khu X
Bép an ban tr 0
San choi, bai tap 2 X X
Trang thiét bj toi thiéu 0 %
(theo CT GDPT 2018)
Thiét bi CNTT, phong
may tinh, phong| 4 X
Ngoai nglr




4. Viéc trién khai thuc hién Thong tw s6 29/2024/TT-BGDPT ngay 30/12/2024
vé day thém, hoc thém.

- V& viéc trién khai quan triét cac vian ban quy dinh, hwéng din, chi dao vé
day thém, hoc thém cho can b quan ly, gido vién va phu huynh, hec sinh trong
don vi.

T6 chuc trién khai Thong tu 29/TT-BGDPT ngay 30/12/2024 dén toan thé
CB-GV-NV vao ngay 05/01/2025 sau khi da nghién cttu cac ndi dung, diéu Ié trong
thong tu.

Tién hanh t6 chiac cho GVCN, GVBM tuyén truyén rong rii dén hoc sinh,
phu huynh (trong phién hop PHHS cubi hoc ky 1 nim hoc 2024-2025) tinh than, noi
dung cua Thong tu viéc t6 chic day thém trong va ngoai Nha truong.

Té chic 6n thi tot nghiép THPT 2025 khong thu tién hoc sinh, ma quy doi
sang tiét tang gio theo Thong tu s6 05/2025/TT-BGDBT ngay 07/3/2025 cia Bo Gido
duc - Pao tao quy dinh ché do lam viéc ddi vai gido vién pho thong.

- Vé két qua trién khai day thém, hoc thém trong truong hoc trong nim hoc
2024 — 2025 va phwong hwéng trong nam hoc 2025-2026.

Nim hoc 2024-2025

Nha truong d3 trién khai céng tac day thém, hoc thém dung quy dinh cua
nganh, thuc hién nghiém tic cac vin ban hudng dan va chi dao cia S¢ Gido duc va
bao tao.

Viéc to chuc day thém, hoc thém tap trung cha yéu o khdi 12 nham boi dudng
kién thuc, rén luyén k¥ ning, giup hoc sinh chuan bj tét cho ky thi tét nghiép THPT.

Poi ngil gido vién tham gia giang day c6 kinh nghiém, tam huyét, bao dam
dung chuyén mén, khong dé xay ra tinh trang ép budc hoc sinh tham gia.

Phu huynh va hoc sinh dong thuan, phdi hop tich cuc, qua d6 chat luong hoc
tap dugc nang cao rd rét, nhiéu hoc sinh ¢ tién bo trong két qua kiém tra, thi thir.

Cong tac quan ly, kiém tra, giam sat viéc day thém, hoc thém duoc thuc hién
chat ch&, minh bach, tao niém tin ddi véi phu huynh va hoc sinh.

Nam hoc 2025 - 2026

Nha trudng tiép tuc duy tri viéc to chic day thém, hoc thém theo ding quy
dinh ctia Bo va S¢ Gido duc va Pao tao, dam bao céng khai, minh bach.

Tap trung vao viéc cang ¢b, nang cao chat luong gido duc, dic biét 1a ddi véi
hoc sinh 16p 12 chuan bj cho ky thi tét nghiép THPT va xét tuyén vao cac trudng
dai hoc, cao ding.

T chize phu dao cho hoc sinh chua dat khéng thu tién.

Tang cudong d6i mai phuong phap day hoc, tng dung cdng nghé thong tin va
chuyén d6i s6 dé nang cao hiéu qua day thém, hoc thém.

Phat huy vai tro cua giao vién trong viéc bdi dudng, rén luyén ky néng, khac
phuc han ché, gitp hoc sinh nam viing kién thirc co ban va phét trién nang luc tu
hoc.

Tang cuong cong tac kiém tra, giam sat nham ngan ngtra tiéu cuc, dam bao
day thém, hoc thém thuc sy gop phan nang cao chat luong giéo duc toan dién.
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- Nguén kinh phi té chirc day thém, hoc thém trong nha trwong theo quy
dinh.
Thuc hién theo Thong tu 29/2024/TT-BGDDT; khong thu tir phu huynh hoc
sinh, kinh phi dwgc dam bao tir ngan sach, quan ly, sir dung c6ng khai, minh bach.
- Panh gia nhan thiec va mire d§ dong thuan caa gido vién, phu huynh va
nhu ciu cia hoc sinh d6i véi quy dinh vé day thém, hec thém trong truong hoc
hién nay; chat lweng, hiéu qua cia viéc day thém, hoc thém trong trwong hec...
Giao vién: Nhin chung ddng thuan, tich cuc tham gia, xem day 1a co hoi hd
tro hoc sinh va nang cao chat lugng giang day.
Phu huynh: Co ban théng nhat, danh gid cao vai tro cua day thém, hoc thém
trong viéc cung cd kién thize cho hoc sinh, nhat 1a cudi cap.
Hoc sinh: C6 nhu cau thuc té, tham gia véi tinh than tu nguyén, gidp nang
cao ket qua hoc tap.
Chat lwong, hiéu qua: Hoat dong day thém, hoc thém gop phan hd tro hoc
sinh nam viing kién thuc, rén luyén k§ nang, nang cao chat lugng gi4o duc toan dién.
- Khé khiin, bat cap trong qua trinh trién khai thwc hién day thém, hoc thém
trong trwong hoc tai don vi.
Mot sb gido vién chua that sy chu dong tham gia vi con chiu &p luc vé thoi
gian va cong viéc chuyén mon.
Cong tac quan Iy, sap xép lich day thém, hoc thém d6i luc con chdng chéo véi
cac hoat dong khac cua nha truong.
Chat lugng hoc sinh khong ddng déu, gay kho khin trong viéc phan nhom va
t6 chtrc giang day hiéu qua.
Thai lugng dn thi tot nghiép THPT 1a 02 tiét/tuan 1a qué it.
- Phwong hwong, giai phap trong thoi gian té.
Tiép tuc thuc hién nghiém tac theo quy dinh cta Bo Gido duc va Dao tao.
Bé tri thoi khoa biéu hop Iy, tranh chong chéo véi cac hoat dong gido duc
khéc.
Tang cuong boi dudng, hd tro gido vién vé phuong phap giang day dé nang
cao chat lugng.
T6 chuc khao sat nhu cau hoc sinh, phy huynh dinh ky dé diéu chinh noi dung,
hinh thic day thém phu hop.
5. Panh gia chung
5.1. Két qua dat dwoc.
Quy md 16p hoc, sb lugng hoc sinh co ban 6n dinh, chat luong gido duc ting
budc dugc nang cao.
Doi ngii can b quan Iy glao vién, nhan vién co tinh than trach nhiém, doan
két, tirg budc dap tng y&u cau ddi mai.
Co sé vat chat, trang thiét bi day hoc duoc quan tam, bao quan va khai thac
su dung hiéu qua.
Cac hoat dong gi4o duc, day thém — hoc thém, chuyén doi s6, tng dung CNTT
trién khai diing quy dinh, mang lai hiéu qua thiét thyc.
5.2. Khé khiin, han ché, bat cap va nguyén nhan.
Mot s6 gido vién con gap kho khan trong viéc d6i méi phuong phap day hoc,
t6 chtrc cac hoat dong gido duc theo chuong trinh 2018.
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Co sé vat chat tuy duoc bd sung nhung van con mot sé6 hang muc chua dong
bo (nha xe hoc sinh, méi che dé day thé duc, QPAN, sinh hoat tap trung, thiét bi day
hoc téi thiéu...).

Cong tac b tri, sip xép nhan sy con han ché; mot sé bo phan thiéu nguoi
(thiéu 1 pho hiéu truong, thiét 7 gido vién, thiéu 3 nhan vién), khdi lugng cong viéc
nhiéu, dan dén mot sé cong viéc chua duoc giai quyét kip thoi, anh huong dén hiéu
qua chung.

Cong tac phdi hop gitta nha truong, phu huynh va dia phuong d6i khi chua
that su chat ché.

5.3. Kién nghi, dé xuat:

Poi véi S& Gido duc va Pao tao: Tiép tuc quan tam, tao diéu kién trong cong
tac boi dudng, tap huin, nang cao niang luc chuyén moén cho ddi ngili; xem xét bo
sung can bo quan li, gido vién, nhan vién con thiéu so véi nhu cau thyc té cia don
Vi.

Poi véi UBND tinh va cac cap c6 tham quyén: Tiép tuc quan tam, hd tro
hoan thién nhitng hang muc co s6 vat chat, trang thiét bi day hoc con thiéu (nha thé
duc thé thao), timg budc dap ¢ng 16 trinh xay dyng truong dat chuan quéc gia.

Poi véi chinh quyén dia phwong: Tang cuong phdi hop voi nha truong trong
cong tac giao duc, quan ly hoc sinh va thuc hién hiéu qua van dong xa hoi hoa.

Trén déy la ni dung béo céo két qua, tinh hinh thyc hién mot s6 ndi dung trén
linh vuc giao duc trén dia ban tinh Ca Mau cua truong THPT U Minh dén Hoi dong
nhan dan tinh Ca Mau./.

Noi nhan: HIEU TRUONG
- Nhu trén;
- Luu: VT.



