SO GD VA BT CA MAU CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG THPT U MINH Pic 1ap — Tw do — Hanh phiic
S6: 160/BC-THPTUM Xa Nguyén Phich, ngay 03 thang 10 ndm 2025
BAO CAO

Két qua thue hién mét s6 ndi dung trén linh vue gido duc
trén dia ban tinh Ca Mau

(Ban hanh kém theo Ké hoach sé 13/KH-HPND ngay 16/9/2025 ciia Ban Vin héa
— Xa hoi Hoi dong nhan dan tinh)

Kinh giri: Hoi dong dhan déan tinh Ca Mau.

Thuc hién ké hoach sb sd 13/KH-HPND ngay 16/9/2025 cua Ban Van hoa —
Xa hoi Hoi déng nhan dan tinh vé viéc Khao sat viéc thuc hién mot sd nodi dung trén
linh vyc gido duc trén dia ban tinh Ca Mau. Truong THPT U Minh bao céo két qua
thuc hién trong nam hoc 2024-2025 va dau nam hoc 2025-2026 nhu sau:
I. Tinh hinh 16p va can by quan ly, giao vién, nhan vién
1.1. Tinh hinh 1ép va hoc sinh
- Trwong, 16p, hoc sinh:
+ Phong hoc kién c6: 23
+ Phong bd mon: 08 (03 Phong tin hoc, 01 Phong ngoai ngir, 03 phong Ly,
Hoa, Sinh)
+ Phong lam viée: 16 (Hi¢u truong, Chi bg, Pho hiu trudng, Cong doan,
Tiép cong dan, Van phong, Gido vién, Tu van hoc duong, Doan thanh nién, Y té,
Truyén théng, 03 phong T bd mon, Hoi trudng, Thiét bj GD)
Nam 2024 - 2025
Téng sd hoc sinh: 902 em
Téng sd 16p: 22 16p, trong do:
Khdi 10: 8 16p; s6 hoc sinh: 374 em
Khéi 11: 7 16p; S6 hoc sinh: 294 em
Khéi 12: 7 16p; S6 hoc sinh: 234 em
Nam hoc 2025 - 2026
Téng sb hoc sinh: 912 em
Téng sb 16p: 21 16p, trong dé:
Khéi 10: 7 16p; s6 hoc sinh: 293 em
Khéi 11: 7 16p; S6 hoc sinh: 334 em
Khéi 12: 7 16p; S6 hoc sinh: 285 em



So sanh
HS z
HS ] bién
. . co HS .
Tong | Tong | Binh | dan . . . HS HS | dongso | Ghi
B R . R hoan | khuyét | Lén | Luu , . . ]
Nam hoc sO 4] quén toc . . ] bo | chuyén voi chu
) ) 2 canh | tathoa | l6p | ban : .
16p HS | HS/lI6p | thiéu ] R hoc | trudng nam
. kho nhap )
sO 3 trude
khan
(%)
+99
2024-2025 22 902 41 10 22 1 851 | 51 28 3 +12,3%
em
2025-2026 +10
. 21 912 43 10 47 1 / / 3 2 +1,1%
(dau nam) em

1.2 Thuc trang can b quan ly, gido vién, nhan vién

a) Nam hoc 2024 - 2025

- Poi ngil can bd quan 1y, gido vién: tong s 48:

CBQL: 02/0 (bat chuan 1; trén chuan 1)
Gido vién: 41/17 (Pat chuan 38; trén chuan 1)
Nhan vién: 06/1.

- Truong c6 7 to chuyén moén: T Toan (6/1); T6 Vat li — CNCN (5/0); To Tin
hoc-TD-QP (7/1); T6 Hoa — Sinh (6/1); T6 Ngit Van (7/6); T6 Tiéng anh (5/5); T6
Str— Pia li - KTPL (7/3) va 1 t6 Van phong (6/1)

- Doi ngii co ban dap tng yéu cau giang day, tuy nhién nha truong hién con thiéu
gido vién & mot sd mén hoc, cu thé: moén GDKTPL, Dia 1y, Lich sir, Tin hoc.

- Co sd vat chét, trang thiét bi day hoc: dam bao cho viéc té chuc cac hoat dong
day va hoc cua nha truong.

b) Nam hoc 2025 — 2026

- Poi ngil can bd quan 1y, gido vién: tong sd 47:

CBQL: 02/0 (bat chuan 1; trén chuin 1)
Gi4o vién: 39/16 (Pat chuan 38; trén chuan 1)
Nhan vién: 06/1.

- Trudng ¢ 5 t6 chuyén mén: T6 Toan (6/1); T6 Vat 1i — Tin hoc (8/1); T6 Hoa
—Sinh— TD — QP (10/1); T6 Ngir Vian — Lich st (8/6); T6 Tiéng anh — Dia li - KTPL
(9/8); va 1 T Vin phong (6/1).

- Di ngii co ban dap ing yéu cau giang day, tuy nhién nha truong hién con thiéu
gido vién & mot s6 mon hoc, cu thé: mén GDKTPL, Dia 1y, Lich str, Tin hoc.

- Co s vat chét, trang thiét bi day hoc: dam bao cho viéc td chirc cac hoat dong
day va hoc cua nha truong.




Ty 1&|Ty 1& . Thra  (+)/
Can TR S Thia | Ghi  cha
. ., . |GV GV , Thiéu (-) P
5 bo Gido | Nhan ) Thicu (-) so (thi€u/thtra
Nam hoc i . . dat trén so véi dinh| . . .
quan | vien | vien 2 2 voi chi tiéu ’ mon nao,
K chuan | chuan i ) muc Bo trf nao)
y uoc giao ri nao
%) | (%) O8O GpapT
Su, Dia,
GDKTPT,
2024-2025 2 41 6 100% | 2,4% -3 -8 ,
Tin, CN,
AN, TD
Su, Dia,
2025-2026 GDKTPT,
L 2 39 6 100% | 2,6% -3 -7 ,
(dau nam) Tin, CN,
AN, TD

¢) Panh gia vé nang luc, chuyén mon, kha nang dap rng yéu ciu doi méi
PPDH, tri¢n khai CT, SGK méi, CNTT, chuyén doi s0...; cong tac boi dudng,
tap huin, giai phap khic phuc khé khiin; chinh sach, lrong, phu cip, ché d9
dai ngo.

* Panh gia chung vé ning lwe, chuyén mén

Doi ngil gido vién co ban dat chuén va trén chuan theo quy dinh, c6 tinh than
trach nhiém, tim huyét v6i nghé.

Phén 16n gido vién di chi dong d6i méi phwong phap day hoc (PPDH), tich
cuc tmg dung CNTT trong giang day, budc dau dap tng yéu cau trién khai chuong
trinh GDPT 2018 va st dung sach giao khoa méi.

* Ung dung CNTT, chuyén doi s6

Gido vién da quen véi viée sit dung cac phan mém hd tro day hoc truc tuyén,
quan 1y 16p hoc qua LMS, Vietschool, Quizizz, Google Classroom...

Nha trudong thuc hién tét tng dung CNTT, chuyén d6i s6: Quan 1y diém, hoc
ba, thong tin hoc sinh, ho so gido vién, ké hoach bai day, ké hoach gi4o duyc trén hé
thong Vnedu.vn; Quan ly tai chinh bang phan mém Dtsoft; Quan Iy thu khong dung
tién mat trén he thong ASC School; Quan ly thoi khoa biéu bang phan mém, Cham
thi tric nghiém trén may tinh bang phan mém VietSchool...

Nha truong khai thac hiéu qua hé thdng phong may tinh, TV, 4m thanh,
Internet dé phuc vu d6i méi phuong phap.

* Cong tac boi dwéng, tip huin

Hang nam, gido vién duoc tham gia day du cac 1op tap huén do Bo, S6 GDDT
t6 chirc vé chuong trinh, sach gido khoa méi, vé doi méi _phuong phap day hoc va
kiém tra danh gia. Khai thac hiéu qua phong hop truc tuyén dé to chic cong tac boi
dudng tap huan.
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Nha trudng ciing to chirc sinh hoat chuyén mon theo hudng nghién cru bai
hoc, du gio — rat kinh nghiém, chia sé kinh nghiém Umg dung CNTT.

Mot sb kho khin: noi dung tap huin con dan trai, thoi gian chua that sy thuan
loi, tai liéu chua sat thuc tién giang day.

* Chinh sach, llr()’ng, phu cép, ché d dai ngd

Gido vién, nhan vién dugc huong ddy du cac ché do theo quy dinh ctia Nha
nudc, gdom luong co ban theo ngach béc; cac khoan phu cép chirc vy, phu cip thim
nién (néu c0), phu cép wu dai di voi nha g14a0; cung cac ché d6 bao hiém x4 hoi, bao
hiém y té, bao hiém that nghiép.

Nhin chung, cac ché d chinh sach da gop phan 6n dinh doi séng va tao diéu
kién dé doi ngil yén tdm cong tac.

d) Thuan lgi, khé khan
* Thuan lgi

Nha truong ludn dugc sy quan tdm chi dao sau sat cua S6 GDDPT, DPang uy,
UBND X3 Nguyén Phich, va sy quan tdm gitip d& ctia cac ban nganh doan thé, cac
t6 chtrc, manh thudng quan.. .

Phu huynh hoc sinh ngay cang y thirc tot vé viéc hoc tip va rén luyén ctia con
em minh.

Ban dai dién Cha me hoc sinh tiép tuc phat huy duoc vai tro trong viéc phéi
hop v6i Nha truong thyc hién nhiém vy ndm hoc.

Céc t6 chirc trong Nha trudng vimg manh, tir Chi bo dén chinh quyén va cac
doan thé Cong doan, Poan thanh nién.

- Cén bd quan ly: DPéu dat chuan, trén chuan dao tao, c6 du cac béng cép,
ching chi. Lam viéc tdm huyét, khoa hoc, sang tao, nang dong. Co ké hoach hang
nam, thang, tuan. K& hoach kha thi, sat thyc té. Cong tac td chure trién khai thuc chét
va ludn duge ddi méi. Vi phong cach 1am viée theo phuwong cham “Dam nghi, dam
lam, dam chiu trach nhi¢m”. Trong qua trinh quan li, cac can by quan 1i da tao duoc
niém tin cho can b, gido vién, nhan vién nha truong.

- Trinh d9 cua gido vién, nhén vién da co sy truong thanh trong chuyén mén,
01 thac si, trong d6 nhiéu thay c6 dat danh hiéu Gido vién day gioi cip Tinh, cap
truong. Da s giao vién déu tim huyet c6 y thirc tu hoc, c6 trach nhiém, yéu nghé,
gan bo voi nha truong, mong mudn nha truong phat trién, chat lugng chuyén mén
va nghi€p vu su pham da s6 dap tmg dugc yéu cau d6i méi giao duc, ludn san sang
tiép can phuong phap day hoc moi, img dung cong ngh¢ thong tin va chuyén dbi s,
g6p phan khang dinh ning luc ban than va thuc ddy sy phat trién chung ctia nha
truong.

* Khé khan

- Cong tac tuyén dung chua kip thoi; kho tuyén cac vi tri nhan vién (Thu vién,
Quan tri cong so; CNTT, ...)

- Cong tac bd nhiém Pho hiéu trudéng con kho khin, thiéu ngudn, khong kip
thoi;

- S6 luong nguoi lam viée duge giao khong dap ung dinh muec, dan dén phat
sinh thtra gio nhleu c6 tinh trang thiéu cuc bd & mot sé b mon.

- Mot sb vi tri viéc 1am chua c6 gay kho khin trong cong tic quan Iy hanh
chinh, quéan 1y hoc sinh, quan 1y co s& vat chat thiét bi. ..



- Khuon vién truong thiu ciy xanh, boéng mat, thiéu nha xe, mai che dé t6
chtrc cac hoat dong ngoai khoa.

- Ty 1& hoc sinh xét tuyén 16p 10 c¢6 két qua hoc luc thap chiém s luong dong.
Y thire hoc tap cua hoc sinh chua cao, hoc sinh con ham choi, chua xac dinh ding
muc tiéu, 1y tuong dé ra strc hoc tap. Hoc sinh con gap nhiéu kho khan khi tham gia
hoc hai budi tai truong.

- Mot bo phan gido vién tuy di dat chuan vé trinh d6 dao tao, nhung chat
lugng giang day va nang luc su pham chua that sy dong déu; kha nang thich ung véi
yéu cau d6i mai giao duc, dic biét 1a chuong trinh gido duc phd thong 2018, con han
ché. Cong tac chu nhiém va giao duc toan dién hoc sinh ¢ mdt s6 giao vién chua dap
g day du yéu cau, chua theo kip nhitng d6i méi trong gido duc hién nay.

- Chua huy dong t6t cac Ban, Nganh, DPoan thé, Manh thudng quan chung tay
gido duc va hd tro nha truong.

2. Viéc thu cac khoén thu dich vu phuc vy, hd tro gido duc ngoai hoc phi:
- Céac khoan thu theo quy dinh Thong tu 55/2011/TT-BGDDT ngay 22/11/2011:

+ Khoan thu hoi phi ¢6 1dy kién phu huynh hoc sinh trong cudc hop Phy huynh
hoc sinh ddu ndm va hop ban dai dién cha me hoc sinh;

+ Cach thtrc thu — chi, quan 1y, quyét toan, cong khai tai chinh: Gido vién thuc
hién thu theo s tién dong gop cua ting Phy huynh hoc sinh, trich ndp lai cho Ban dai
dién CMHS truong (khoan 50% tong sb tién thu duoc) dé thyc hién chi cac khoan chi
khen thudng, hd trg hoc sinh trong nam hoc. DPén cudi nam hoc thuc hién cong khai cac
khoan chi dén Phy huynh hoc sinh trong cudc hop phu huynh cudi niam.

- Céc khoan véan dong ngudn luc dong gop cua cong dong, doanh nghiép trong
xay dung, sua chira truong 16p, mua sam thiét bi, hd trg hoat dong giao duc... theo quy
dinh Thong tu s6 16/2018/TT-BGDDT ngay 03/8/2018 ctia Bo truong Bo Gido duc va
bao tao quy dinh vé tai tro cho cac co s& giao duc thude hé théng gido duc quéc dan
(néu 13 tong sd tién cac khoan van dong va két qua chi): Khong

Téne sb Nguén van
Gnthy | Tongchi| MO | ooy
3 .. U g huynh, ONE *Mal | Thuan | Kho | Ghi
Nam hoc Noi dung duoc (triéu tai chinh . . ,
o A doanh A loi khan | chu
(triéu dong) A A (Co/khong)
déng) nghiép, cong
dong)
Hoat dong
2024-2025 ];aé‘;lda‘ 46.25 45.66 | Phu huynh Co Khong
CMHS
2025-2026




- Thu hoc phi:
Cong
Danh S6 tién : : khai, x . | Thuan
Nam | muc Tong so6 thu Phuong minh Mién, gidm (s0 S0t | Ghi
, thu/hoc A , 7 LA loi/Kho ,
hoc | khoan . : (tri¢u dong) thire thu bach HS, s0 tién) - chu
thu sinh/nam (Co/ khan
Khong)
Chuyén
khoan
;}Ilg?}%éiua - S6 hoc sinh:
2024- Hoc Hﬁn m égm Cé 92 H(_)S: sinh Khon
2025 | phi |693.000d | 608.985,300 |P - 8 tién: &
Thu hoc
AR 26.688.000d
phi khong
dung tién
mat ASC
2025-
2026
(dau
nam
hoc)

- Kho khan, bat cap trong viéc trién khai, t6 chirc thyc hién cidc ndi dung néu
trén: Khong

- Céc bién phap bao dam cong khai, minh bach, ndng cao trach nhi¢m cua nha
truong, Ban dai dién cha me hoc sinh va tao su déng thuan xa hoi: Luon dam bao cac
khoan chi 1 rang va c6 ho so day du, cong khai dyu toan va cac danh muc chi day du
dén Phy huynh hoc sinh.

3. Trang thiét bi, co’ s¢ vat chit phuc vu day hoc theo Chu’O’ng trinh giao duc
pho thong mai, xay dung trueong dat chuén quoc gia va trién khai thuwe hién day
hoc 2 budi/ngay.
- Co sé vat chat:

+ Phong hoc kién cd: 23; Dién tich binh quan ctia phong hoc: 77 m? (14 phong
90m2, 9 phong 58m?), du dé to chirc day hoc.

+ Phong bd mon: 08 (03 Phong tin hoc 138 may tinh, 01 Phong ngoai ngit 41
may tinh, 01 phong STEM, 03 phong Ly, Ho4, Sinh), dam bao dat chuan theo quy
dinh

+ Phong lam viéc: 16 (Hiéu truong, Chi bg, Pho hiu truong, Cong doan, Tlep
cong dan, Van phong, Giao vién, Tu van hoc dudng, Doan thanh nién, Y té, Truyén
thong, 03 phong Tb bo mén, Hoi truong, Thiét bi GD)

- Trang thiét bj day hoc:

Céc phong hoc, phong bé mén va phong chirc nang déu cé thiét bi phuc vu
giang day nhu TV man hinh 16p, may chiéu, may tinh, Internet, loa ... dap (g yéu
cau trién khai chuong trinh GDPT 2018, sach gido khoa m&i.

Hé théng TV cho phong ngoai ngir voi may tinh két n01 internet on dinh;
phong Tin hoc duoc trang bi hé thong may tinh ddng bo, két ndi internet 6n dinh;
thiét bj thi nghiém cdc mon Ly — Hoa — Sinh dam bao, dung cu thyc hanh, thiét bi
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cho mén Gido duc thé chét, QPAN... duoc b tri hop 1y, déng b0 va san sang phuc
vu giang day.

Cong tac quan ly, str dung, bao quan duoc thuc hién tét; nha truong c6 phan
cong rd rang cho cac bo phan, gido vién phu trach kiém nhi¢m quan li, thudong xuyén
kiém tra va ghi chép theo ddi, bao dam thiét bi hoat dong hiéu qua, khong xay ra hu
hong hay lang phi.

Thiét bi t6i thiéu theo danh muc ctia B6 Giao duc va Pao tao ban hanh chua
dugc cung cép.

Thuén loi: Trang thiét bi dap tng day du, tao diéu kién thuan loi cho gido
vién doi méi phuong phap day hoc, trién khai day hoc tich hop, hoat dong trai
nghiém, img dung CNTT va chuyén doi sb trong giang day.

Khé khin: Tuy di duoc trang bi diy du co ban, nhung nhu cau d6i méi va
nang cao chat luong gido duc ngay cang 16n, vi viy nha trudng van can dugc tiép
tuc dau tu thém thiét bj hién dai dé nang cao hi¢u qua day hoc, dac biét 1a trong ung
dung CNTT va cac hoat dong trai nghiém sang tao, thiét bi ti thiéu theo danh muc
quy dinh tai Thong tu 39/2021/TT-BGDDT Danh muc thiét bi day hoc tdi thiéu cép
Trung hoc phé thong.

- UBND tinh diu tw mua sim trang thiét bi phuc vu day hoc theo Chwong
trinh gido duc pho thong méi (néu rd so lidu két qua thue hién):

Xay moi day 14 phong hoc, day 9 phong thi nghiém thyc hanh, Hang rao bao
quanh, nang cap san truong, dau tu 336 bd Ban ghé hoc sinh, 16 bd ban ghé GV, 14
bang cho 14 phong hoc, trang bi 2 phong may tinh 92 may, 3 phong thi nghiém thuc
hanh Li, Ho4, Sinh day du thiét bi.

- UBND tinh dau tw sira chira, xdy méi co sé vat chit treong 16p phuc vu
day hoc (néu ro so liéu két qua thyc hién):
Stra chira, nang cap khu Hi¢u bo, Khu 7 phong hoc va Thu vién.

- Trién Kkhai sira chira, xAy dung nha vé sinh truong hoc theo chii trwong
ciia Uy ban nhan din tinh: Khong co
- Vé xay dung trwong dat chuin Qudc gia.

Nha trudong da co ban dép Gng cac tiéu chi truong dat chuian Qudc gia theo
quy dinh (Trur Thu vién). Hi¢n tai, nha truong dang trong giai doan hoan thién ho so
t6 chuc danh gia ngoai, du kién cong nhan dat chuan qudc gia mic do 1 vao thoi
diém 20/11/2025

Vi€e xay dung truong dat chuan Qudc gia nhan duoc sy quan tam, hd trg cla
cac cap lanh dao, chinh quyén dia phuong va sy dong thuan cua tap thé can bo, giao
vién, nhan vién, phu huynh hoc sinh. Day 1a dong luc quan trong dé nha trudong phan
d4u dat chuan theo ding ké hoach d@ ra.

- T6 chirc day hoc 2 budi/ngay:
Khéng du diéu kién t6 chire day hoc 2 budi/ngdy theo quy dinh, chi t6 chirc
day chéo budi mot s6 mon.

Budi sang: Giang day cic mon vian hoa chinh khoa theo chuwong trinh gido duc
pho thong.



Budi chiéu: t6 chirc cac mon Thé duc, QPAN, Hoat dong trai nghiém, Giao
duc k¥ nang séng; Gi4o duc dia phuong, déng thoi thye hién boi dudng hoc sinh kha
gi01, phu dao hoc sinh yéu, dac biét chu trong boi dudng hoc sinh khdi 12 chuén bi
thi tot nghiép THPT.

- Kmh phl hoat dong thuwong xuyen cua don vi (tong s6 kinh phi dugc cap
thAm quyén cap trong nim hoc; tong sb tién chi trong nim hoc...).

Nam 2024

+ Tong kinh phi cap hoat dong thuong xuyén cua don vi: 8.015.572.825 dong

+ Tong s6 tién chi: 8.015.572.825 dong

Nam 2025

+ Tong kinh phi cap hoat dong thuong xuyén cua don vi: 9.959.572.000 dong

+ Kinh phi thuc hién dén 30/9/2025:  7.957.750.820 dong

+ S6 wdc thuc hién dén hét nam 2025: 1.999.821.180 dong

- Khé khiin, bit cip trong viéc trién khai, to chirc thuc hién cic ndi dung
néu trén.

Co s¢ vt chat: Thiét bi day hoc tdi thiéu chua dugc trang bi kip thoi, thiéu
mai che dé t6 churc cac hoat dong ngoai gio, td churc day thé duc va QPAN;

Péi ngii gido vién, nhan vién: S6 luong gido vién co ban dép tmg, song & mot
s6 mon hoc van con thiéu cuc bo; chat lugng, nang luc su pham gitra cac gido vién
chua that su déng déu. Mot bd phan gido vién con gdp kho khan trong viéc d6i moi
phuong phap day hoc, tiép cin chuong trinh, sach giao khoa moi.

Day hoc 2 budi/ngay: Viéc trién khai 2 budi/ngdy con gdp nhiéu khé khan,
lung ting (trong khau t6 chire, kinh phi, ngudn nhan lyc)

Xay dung truong dat chudn Quoc gia: Qua trinh hoan thién hd so va nang cap
co s& vat chat dé duogc cong nhan van con gap kho khan trong vién xay dung thu
vién dat chuan, cong tac t6 chic thu thap minh chimg con gap nhiéu kh6 khan.

Céong tdc quan Iy, diéu hanh: Viéc sap xép, bd tri doi ngii, ddc biét 1a trong
bbi canh thuc hién chuong trinh gido duc pho thong 2018, con gip nhiéu kho khin
do thiéu déng bo vé nhan su va ap luc vé khdi lugng cong viéc.

n Téng | Dat chuan Chua:dat Tl;nh tr?ng Nhu ciu oo
Noi dung 6 (%) chuan (t6t/xudng bé sung Ghi chu
(%) cap)
Phong hoc kién cb 23 X
Phong hoc bankiéncé | 0
Phong by moén 7 X
Thu vién 1 X
Phong chirc nang 16 X
o 11
Nha vé sinh Khu X
Bép dn ban trii 0
San choi, bai tp 2 X X
Trang thiét bi toi thiéu 0 X
(theo CT GDPT 2018)
Thiét bi CNTT, phong
may tinh, phong| 4 X
Ngoai ngir




4. Viéc trién khai thwe hién Thong tw s6 29/2024/TT-BGDPT ngay 30/12/2024
vé day thém, hoc thém.

- V& viéc trién khai quan triét cic viin ban quy dinh, hwéng dén, chi dao vé
day thém, hoc thém cho can bo quan ly, gidao vién va phu huynh, hgc sinh trong
don vi.

T6 chuc trién khai Thong tu 29/TT-BGDPT ngay 30/12/2024 dén toan thé
CB-GV-NV vao ngay 05/01/2025 sau khi da nghién ctru cac ndi dung, diéu 1é trong
thong tu.

Tién hanh t6 chitc cho GVCN, GVBM tuyén truyén rdng rdi dén hoc sinh,
phu huynh (trong phién hop PHHS cudi hoc ky 1 nam hoc 2024-2025) tinh than, noi
dung ciia Thong tu viéc t6 chic day thém trong va ngoai Nha truong.

T6 chirc 6n thi tot nghiép THPT 2025 khong thu tién hoc sinh, ma quy doi
sang tiét ting gid theo Thong tu s6 05/2025/TT-BGDDT ngay 07/3/2025 cia Bo Giao
duc - Dao tao quy dinh ché do 1am viéc ddi véi gido vién pho thong.

- Vé két qua trién khai day thém, hoc thém trong trudng hoc trong nim hoc
2024 — 2025 va phwong hwong trong nam hoc 2025-2026.

Nam hoc 2024-2025

Nha truong da trién khai cong tic day thém, hoc thém dung quy dinh cia
nganh, thuc hién nghiém tic cac vin ban hudng dan va chi dao cua S& Gido duc va
bao tao.

Viéc td chtrc day thém, hoc thém tép trung cha yéu ¢ khdi 12 nham bdi dudng
kién thirc, rén luyén k¥ ning, gitp hoc sinh chuan bi tt cho ky thi tot nghiép THPT.

Doi ngii gido vién tham gia giang day c6 kinh nghiém, tdm huyét, bao dam
dung chuyén mén, khong dé xay ra tinh trang ép budc hoc sinh tham gia.

Phu huynh va hoc sinh déng thuan, phéi hop tich cuc, qua do chat luong hoc
tap duoc nang cao rd rét, nhidu hoc sinh c6 tién bo trong két qua kiém tra, thi thr.

Cong tac quan ly, klem tra, giam sat viéc day thém, hoc thém duoc thyc hién
chat ch&, minh bach, tao niém tin d6i véi phu huynh va hoc sinh.

Nam hoc 2025 - 2026

Nha trudng tiép tuc duy tri viéc to chirc day thém, hoc thém theo ding quy
dinh ctia B6 va S¢ Gido duc va Bao tao, ddm bao cong khai, minh bach.

Tap trung vao viéc cung cb, nang cao chét luong gido duc, dic biét 1a ddi véi
hoc sinh 16p 12 chuan bi cho ky thi tot nghiép THPT va xét tuyén vao cac truong
dai hoc, cao déng.

T chiic phu dao cho hoc sinh chua dat khong thu tién.

Tang cudng d6i mdi phuong phap day hoc, ing dung cong nghé thong tin va
chuyén d6i s6 dé nang cao hiéu qua day thém, hoc thém.

Phét huy vai trd clia gido vién trong viéc bdi dudng, rén luyén k¥ ning, khic
phuc han ché, giup hoc sinh nim vimg kién thitc co ban va phat trién ning luc tu
hoc.

Tang cuong cong tac kiém tra, gidm sat nham ngan ngira tiéu cuc, dam bao
day thém, hoc thém thuc sy gop phan nang cao chat luong gido duc toan dién.
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- Ngudn kinh phi t6 chirc day thém, hoc thém trong nha truwong theo quy
dinh.
Thuc hién theo Thong tu 29/2024/TT-BGDDT; khong thu tir phu huynh hoc
sinh, kinh phi dugc ddm bdo tir ngan sach, quan ly, st dung cong khai, minh bach.
- Panh gia nhén thirc va mirc 46 dong thuin caa gido vién, phu huynh va
nhu céu ciia hoc sinh d6i véi quy dinh vé day thém, hoc thém trong truong hoc
hién nay; chat lwong, hiéu qua ciia viéc day thém, hoc thém trong truong hoc...
Giao vién: Nhin chung d(‘A)ng thuan, tich cuc tham gia, xem day la co hoi ho
tro hoc sinh va nang cao chat luong giang day.
Phu huynh: Co ban thdng nhat, ddnh gia cao vai tro cua day thém, hoc thém
trong viéc cung cd kién thirc cho hoc sinh, nhét 1a cudi cap.
Hoc sinh: C6 nhu cau thyc té, tham gia véi tinh than ty nguyén, giup nang
cao két qua hoc tap.
Chat lwgng, hi€u qua: Hoat dong day thém, hoc thém gop phan hd trg hoc
sinh nam vitng kién thtec, rén luyén ky ning, nang cao chat luong gido duc toan dién.
- Kh6 khiin, bat cap trong qua trinh trién khai thuwe hién day thém, hgc thém
trong tru’O’ng hoc tai don vi.
Mot s6 gido vién chua that sy chu dong tham gia vi con chiu ap luc vé thoi
gian va cong vi¢c chuyén mon.
Cong tac quan 1y, sap xép lich day thém, hoc thém d6i luc con chong chéo véi
cac hoat dong khac ctia nha truong.
Chat lugng hoc sinh khong dong déu, gay kho khin trong viéc phan nhém va
t6 chirc giang day hiéu qua.
Thoi luong 6n thi tét nghiép THPT 1a 02 tiét/tuan 1a qua it.
- Phwong hwdong, giai phap trong thoi gian toi.
Tiép tuc thuc hién nghiém tic theo quy dinh ctia B6 Gido duc va bao tao.
B4 tri thoi khoa biéu hop 1y, tranh chdng chéo véi cac hoat dong gido duc
khac.
Tang cudng bdi dudng, hd tro gido vién vé phuong phap giang day dé nang
cao chat luong.
T6 chire khao sat nhu cau hoc sinh, phu huynh dinh ky dé diéu chinh n6i dung,
hinh thirc day thém phu hop.
5. Danh gia chung
5.1. Két qua dat dwoc.
Quy md 16p hoc, ) luong hoc sinh co ban 6n dinh, chat lugng gido duc tung
budc dugc nang cao.
Doi ngii can bo quan ly, gido vién, nhén vién co tinh than trach nhiém, doan
két, timg budc dap imng yéu cau d6i méi.
Co s& vat chit, trang thiét bi day hoc duoc quan tdm, bado quan va khai thac
st dung hi¢u qua.
Céc hoat dong gido duc, day thém — hoc thém, chuyén d6i s6, ing dung CNTT
trién khai dung quy dinh, ‘mang lai hiéu qua thiét thuc.
5.2. Kho khan, han ché, bat cap va nguyén nhan.
Mot sb gido vién con gip kho khan trong viée ddi méi phuong phap day hoc,
td chirc cac hoat dong gido duc theo chuong trinh 2018.
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Co s vat chit tuy dugc bo sung nhung van con mot sé hang muc chwa dong
bo (nha xe hoc sinh, mai che dé day thé duc, QPAN, sinh hoat tap trung, thiét bi day
hoc t4i thiéu...).

Cong tac b tri, sip xép nhan su con han ché; mot sb bod ‘phén thiéu ngudi
(thleu 1 pho hiéu truong, thiét 7 gido vién, thiéu 3 nhan vién), khéi luong cong vige
nhiéu, din dén mot sb cong viée chua duoc giai quyét kip thoi, anh hudng dén hiéu
qua chung.

Cong tac phdi hop gitra nha truong, phu huynh va dia phuong d6i khi chua
that su chat ché.

5.3. Kién nghi, dé xuit:

Poi véi S¢ Giao duc va Pao tao: Tiép tuc quan tim, tao diéu kién trong cong
tac bdi dudng, tap huan, nang cao nang lyc chuyén moén cho doi ngil; xem xét bo
sung can bd quan li, gido vién, nhan vién con thiéu so v6i nhu cau thuc té cta don
Vi.

P6i vé6i UBND tinh va cac cip c¢6 thim quyén: Tiép tuc quan tim, hd trg
hoan thién nhitng hang muc co s¢ vat chat, trang thiét bi day hoc con thiéu (nha thé
duc thé thao), timg budc dap tng 19 trinh xay dyng truong dat chuan quéc gia.

P6i véi chinh quyén dia phwong: Tang cudng phdi hop v6i nha truong trong
cong tac giao duc, quan 1y hoc sinh va thuc hién hi¢u qua van dong xa hoi hoa.

Trén day 12 noi dung bao cao két qua, tinh hinh thuc hién mot s6 ndi dung trén
linh vuc gido duc trén dia ban tinh Ca Mau cua truong THPT U Minh dén Ho1 dong
nhan dan tinh Ca Mau./.

Noi nhin: HIEU TRUONG
- Nhu trén; N
- Luu: VT.

Crinh Himg Geiong



