UBND XA PHUOC LONG  CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG TH B PHUGC LONG Doc 1ap - Tw do - Hanh phic
S6:/j /BC-THBPL Phude Long, ngay 02 thang 10 ndm 2025
BAO CAO

Phuc vu doan khido sit theo Ké hoach 5613 /KH-HDND ngﬁy 16/9/2025
cia Hoi dong nhan dan tinh Ca Mau vé khio sat viéc thue
hién mot s6 ndi dung trén linh vire gido duc
trén dia ban tinh Ca Mau

Cin ctr K& hoach s6 13 /KH-HDND ngay 16/9/2025 ctiia Hoi dong nhén
dan tinhCa Mau vé khao sat viéc thuc hién mot s6 ndi dung trén linh vue gido
duc trén dia ban tinh Ca Mau;

Hiéu trudng truong Tiéu hoc tiéu hoc B Phudc Long, xa phuéc Long xin
bdo céo cu thé nhu sau:

- Truong tiéu hoc B Phudc Long duoc thanh 1ap tir nam 2000 (cé tén:
Truong tiéu hoc B TT Phude Long). Sau khi bo cap huyén, sap nhap xa duoc
ddi tén thanh truong tiéu hoc B Phudc Long — truc thuoc UBND xd Phudc
Long. Pia chi: Ap No6i O, xd Phudc Long, tinh Ca Mau, gan trung tam Cho
Phuéc Long, giao thong di lai kha thuan loi.

- Trudng c6 1 diém chinh va 1 diém 1&, khoan cdch 300m.

- Truong co tong dién tich: 3178m2 (dién tich trung tam: 2221,7; dlem 1é

: 956,3m 2), ¢6 hang rao tudng bao quanh, san choi co ban dap img nhu cau hoc
tap vui choi cho hoc sinh.

1. Tinh hinh 16p va c¢an by quan ly, gido vién, nhin vién

1.1. Tinh hinh lop va hoc sinh
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1.2. Thuc trang can by quan ly, gido vién, nhan vién
a) Nam hoc 2024 — 2025
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¢). Ddnh gid vé ning lwe, chuyén mon:

- C6 nang luc chuyén mén ludén dap ung kha nang vé yéu cau d6i méi
phuong phap day hoc; ¢6 tinh than sén sang trién khai, thuc hién chuc:mg trinh,
sach gido khoa mdi, c6 nang lyc ung dung CNTT, chuyen d6i sb trong glang
day kha tbt...; Doi ngil ludn c6 nhu cau cau tién, tu b01 dudng va tham gia cac
1op b01 ducrng, tap huan, sinh hoat chuyén mén,. day du theo quy dinh duoc
cac cép td chirc t6 chirc. Con 5 d/c chua dat chua.n vé trinh do.

- Giai phap khéc phuc han ché vé chuyén mén: + 02 GV tu hoc ning
chudn va 03 GV dang chuan bi vé Huu theo 16 trinh tir nam 2027 —2029... Thuc
hién ding du, kip thoi ché d6 chinh séach, luong, phu cap, ché do vu dai doi véi
doi song, tdm tu, nguyén vong cta doi ngii nha gido...

+ Nhan vién: C6 01 d/c ké todn ¢ trinh do trung cap — dang theo hoc Pai
hoc; 01 Thu vién ¢6 trinh do trung cip (hop dong — dang hoc nang chuan)

d) Danh gid thudn lgi, kho khan:

Thudn lgi: - V& doi ngii nha trudng ¢é duge hop dong dii theo vi tri vige
lam, dam bao cac hoat dong gidao duc trong thuc hién nhiém vu ciac ndm hoc.
Nhiét tinh, du nang lyc chuyén moén thuc hién t6t nhiém vu duoc phan cong.

- Pa sb hoc sinh c6 tinh than hoc tap t6t, phu huynh quan tam.

Khé khdn: Hién tai Nha truong chua duge kién toan ddi ngt theo quy
dinh. Con thiéu gido vién, nhan vién (do con hop dong chua duge xét tuyén bién




ché), viéc sép xép, bd tri, st dung, tuyén dung giao vién, n}}ﬁn vién trong nam
hoc 2024 — 2025 va phuc vu cho ndm hoc 2025 — 2026 con bat cap.

- C6 hoc sinh khiém khuyét vé tri tué, dong kinh,...nhung khong c6 hé so.

2. Viéc thu céc khodn thu dich vu phuc vu, hd tro gido duc ngoai hoc
phi (P06i véi cac truong 6 to chire ban tri):

Truong khong c6 ban tra.

2.1. Cic khodn thu theo quy dinh nghi quyét Hpi dong nhin dan tinh

Trién khai thuc hién kip thoi Nghi quyét s6 11/2023/NQ-HDND ngay
14/7/2023 cia HDND tinh Bac Liéu (cli) Quy dinh cac khoan thu dich vu phuc

vu, ho tro hoat dong gido duc ngoai hoc phi d6i v6i co so gido duc cong lap trén
dia ban tinh Bac Liéu. Khong t6 churc thu céc phi dich vu.

2.2. Cac khoan thu theo quy dinh Thong tu 55/2011/TT-BGDDT ngay
22/11/2011 cia B trudng Bo Gido dyc va Dao tao vé ban hanh Piéu 1 Ban dai
dién cha me hoc sinh va Théong tu s6 16/2018/TT- BGDDT ngay 03/8/2018 cua
B6 Gido duc va Pao tao: - Truong khong to chire thu va 1ap céc loai quy theo

LIa3,
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- Khé khin, bit cip:

- Nha trudng chd tiép nhan CSVC co s& méi nén réat khé cho cong tac van

déng tai tro, hd trg, XHHGD vi dugc dau tu méi.
3. Trang thiét bi, co sé vat chat phuc vu day hoc theo Chwong trinh
giao duc pho thong m6i, xay dung trudong dat chuan qudc gia va trién khai
thwe hién day hoc 2 budi/ngay:




86 lugng phong hoc (kién ¢b, ban kién cb, dién tich binh quén ciia phong
hoc), phong bd mén, thu vién, phong chic ning, nha vé sinh, bép &n ban tra
(néu co), san choi, bai tap...; tinh hinh xudng cép, thiéu phong hoc...?

- Co sé vt chat:

+ Tong s6 phong hoc: 22 (18 phong lau, 04 phong cép 4); phong phuc vu
hoc tap: 02 phong may vi tinh, 01 phong Thu vién (cdp 4); 01 vin phong, 01
phong Hiéu trudng (cép 4).

- Trang thiét bi day hoc: Mrc do trang bj thiét bi tbi thidu theo danh muc
Bo Giao duc va Pao tao ban hanh:

+ Nha truong dugc cung cép Trang thiét bi day hoc 16p 1, 2. Hién tai tinh
trang su dung, bao quz’m 16p 1, 2 kha tt.

+ Cép tham quyén dau tu sira chiva, xdy moi co so vat chét trudng lcrp phuc
vu day hoc: Hién tai Co s& vt chat xudng cip cho chuyen sang co s¢ moi
nhung Co sé mdi cham tién do dang dimg thi cong tir cudi nam 2024.

+ Céc khoan stra chita nho thudng xuyén do nha truong thuc hién: Gia ¢b
méi nha céc day phong hoc; cira phong, sira tivi, ban ghé HS, dién, thay quat,..

- Trién khai sira chira, xdy dung nha vé sinh truong hoc theo chu trLrorng cua
Uy ban nhan dan tinh: Nha truong vin déng Doanh nghlep son stra, v¢ sinh céc
nha vé sinh. Cho chuyén sang co s¢ méi (nén khong co xay dung nha vé sinh).

- Vé xdy dung truong dat chuén Quéc gia: Ciing ¢b hd so, chod tiép nhén co
s méi tién hanh lam thi tuc, trinh S& GD-DT khéo sét. .

+ Kho khan khi day hoc cac hoat dong gido duc va tich hop, trdi nghiém:
Pay lai 1a ndi dung méi, kho, diéu kién céc ving mién, dia phuong khac nhau vé
co s& vat chit, doi ngt gido vién, cong tac t6 chirc day hoc... nén khong tranh
khéi c6 vudng mic, khé khan, ling ting. Dac biét khi sdp nhip x4, tinh bé cip

huyén...
+ Phan 16n gip kho khan do thiéu co s vat chat va thiét bi thuc hanh, kinh

phi trién khai...CSVC cu thé nhw sau:
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- T6 chirc day hoc 2 budi/ngay:

+ Hién tai nim hoc 2025-2026: S6 16p thuc hién: 22/22 16p.

* Thuan lgi:

+ V& phong hoc co ban dam bao cho 1 16p/ 1 phong. Nha truong xay dung
ké hoach day 9b/ tudn = 32 tiét/ tudn; trinh UBND, phong VH-XH xi Phudc
Long phé duyét cho chu truong vé kinh phi td chirc 9b/ tuan = 32 tiét.

+ Pa sb hoc sinh ¢6 nhu cau hoc ca ngay, Phu huynh tng ho trén tinh than
tur nguyén hd tro... nham nang céo chét luong toan dién cho hoc sinh.

- C6 céc vian ban chi dao rd rang vé td chirc day hoc 2 budi/ ngay tir Tinh
uy, S& GD-DT Ca Mau, UBND x3 Phuéc Long.

* Kho khan:

+ Thidu gido vién theo quy dinh cia B6 GDDT, con hgp dong.

+ Hd trg tir Phu huynh con han ché, khéng di bdi dudng gido vién khi t6
chirc céc hoat dong giao duc ngoai gio theo Chuong trinh GDPT 2018.

+ V& kinh phi khong dam bao chi thira gid cho gido vién. Nguén ho trg
kinh phi khong dam bao cho cong tac phm hop gitra CMHS + GV khi t6 chirc
day budi 2 vé cac hoat dong gido duc: Té chirc cac hoat dong cung cb dé hoc
sinh hoan thanh ndi dung hoc tap, cac hoat dong gido duc vé van hda, nghe
thuét, gido duc STEM/STEAM, giéo dyc van hoéa doc, van hoéa hoc duong, glao
duc dao dtre, glao duc k¥ ndng song, gido duc tai chlnh gido duc kién thirc vé
trat ty an toan giao thong; gido dyc néng luc s, tri tué nhan tao (AI), ngoai ngit,
thé thao, cac hoat dong tim hiéu tu nhién, x4 hoi, van héa, lich st, truyén thong
cua dia phuong va cdc ndi dung gido duc khac theo quy dinh, dap Umg nhu cau,
s& thich, ning khiéu cta hoc sinh,.. . k¥ néng song, b01 dudng hoc sinh nang
khiéu, nghé thuét...; cling anh hu’(mg dén hiéu qua ddi véi viée nang cao chat
lugng gido duc toan dlen trong nha truong.

+ Déi vé6i gido vién dat vuot tiét/ gio quy dinh thi nha truong chi tra ting
gio theo quy dinh.




* TS chic day hoc: HS tu hoc ¢6 huéng din cia gido vién, hoc tap theo
nhom, hoc trai nghiém, sinh hoat cau lac bg,..

* Kinh phi hoat dong thuong xuyén ctia don vi:

_+ Niim 2024: Tong s6 kinh phi duoc cip tham quyén cép: 6.480.732.000d.
Tong s6 tién chi trong nam 2024: 6.480.732.0004.

_+ Niim 2025: Tong s6 kinh phi duoc cap tham quyen cép: 6.963.358.000d.
Tong s0 tien chi trong nam 2025, dén hét thang 9/2025 con lai: 1.759.805.628d

* Panh gia kho khin, bat cip trong viée trién khai, t6 chire thwe hién
cac ndi dung néu trén:

+ Kinh phi giao hang nam c6n han ché nén khong du kinh phi hd trg cho
gido vién day hoc theo nhu cau HS vé tham gia cac hoat dong gido duc khac
ngoai gio chinh khoa..

+ Kinh phi: Xin chu truong chi yéu dong gop trén tinh than tu nguyén cia

CMHS, XHHGD dé hd trg giao vién truc ti€p giang day va t6 chirc cac hoat
dong gido duc theo nhu cau... nham thuc hién tét nh1em vu nam hoc.

4. Viéc trlen khai thwe hién Thong tu sé 29/2024/TT-BGDPT ngay
30/12/2024 vé day thém, hoc thém

- Trién khai, quan triét kip thoi Thong tw s& 29/2024/TT- BGDDT ngay
30/12/2024 vé day thém, hoc thém (va cac vin ban c6 lién quan céc cap).

- Két qua trién khai:

+ Khéng td chirc day thém, hoc thém trong, ngoai nha trudng.

+ Khong ¢6 GV tham gia day thém, hoc thém ngoai nha truong.

- Nguon kinh phi t6 chirc day thém, hoc thém trong nha trudng theo quy
dinh: + P4 trinh ké hoach qua phong VH-XH xd Phudc Long — Cho phé duyét.

+ Cho vin ban chi dao, nhét 1a Huéng dan cia HDND, UBND Tinh, x4.
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- GV day du tiét theo quy dinh thi nha truong chi tra ting gid theo quy
dinh. Nhu:

+ Nam hoc: 2024-2025: Chi tra tang gid tong s6: 80.065.3444d.(02 hoc ky)

+ Nim hoc: 2025-2026: Pang chd chu truong vé kinh phi (chi kinh phi tir

dau?).




- Danh gia nhén thitc va mire d9 dong thuan ciia gido vién, phy huynh va
nhu cau cua hoc sinh ddi véi quy dinh vé day thém, hoc thém trong truong hoc
hién nay; chat luong, hiéu qua cua viée day thém, hoc thém trong trudong hoc:

Qua ra soat HS va cudc hop CMHS diu nim hoc thi nhu ciu HS va tinh
than tur nguyen cia CMHS tham gia céc hoat dong gido duc ngoai gio chinh
khoéa trén tinh than ty nguyén kha cao.

- Péanh gia khé khin, bat cp trong qua trinh trién khai thuc hién day
thém, hoc thém trong truong hoc tai don vi:

+ Truong khong du kinh phi chi cho céc hoat dong day ngoai gid chinh
khéa; CMHS du c6 tinh than tng h tw nguyén nhung tham gia dong gép hd tro
cac hoat dong GD ngoai gior chinh khéa han ché khi t& chtic cac hoat dong theo
nhu cau.

+ Tuy du phong hoc cho 22 16p/ 22 phong nhung GV khéng dat 1,5 GV/
16p.

- Phwong hwéng, giai phap trong thoi gian téi: Xin b sung kinh phi
hang ndm va véan dong trén tinh thin tu nguyeén dong gép cia CMHS c¢6 diéu
kién v& kinh t&; GV day tang tiét/ budi duoc hd tro, huéng ché do boi dudng
thém...dé nha truong trién khai t chire cho cac tidt day hoc céac hoat dong ngoai
gio' chinh khoa theo quy dinh chwong trinh GDPT.(theo huéng ¢6 loi cho hoc
sinh; gido vién)

S. Danh gia chung:

5.1. Két qua dat duwoc

- C6 dui co s6 céc van ban chi dao céc cip.

- Pugc sy quan tdm chi dao thudng xuyén cta nganh, su 1anh dao, chi dao
sat sao clia Pang uy, HDND va UBND xi Phudc Long; su phéi hop chat ché
cua céc ban nganh, doan thé xa.

- D61 ngli can bé quan ly, gido vién cé trinh do chuyén mén, cé kinh
nghiém, tdm huyét va c6 kha nang dap {mg v6i cong viéc duge phan cong.

- Co s& vat chit, trang thiét bi day hoc ctia nha trudng duoc cr?ip co ban
dam bao nhu cau thuc hién chuong trinh GDPT nim 2018, trang thiét bj day hoc
dii doi v6i 16p 1, 2. C6 02 phong méy tinh (phong tin hoc, phong ngoai ngi).

- Chi dao tb chire thuc hién ké hoach gido dyc nha trudng, ké hoach day
hoc moén hoc, hoat dong gido duc phu hop véi didu kién thuc té trén co s& dam
bao myc tiéu, ndi dung dap tmg yéu clu can dat theo Chuong trinh gi4o duc phd
thong 2018, séch gido khoa déi véi 16p 1,2,3,4,5 tai nha trudng,

- Xay dung ké hoach 100% hoc sinh 16p 1,2,3,4,5 hoc 2 budi/ngdy thoi
lugng ding quy dinh theo Chuong trinh gido duc phd thong 2018 cip tiéu hoc
nam hoc 2025-2026.

5.2. Kho khdn, han ché, bit cip va nguyén nhan

- Diéu kién kinh t& va trinh d6 nhan thirc ctia nhan dan vé didu kién hoc
tdp cua con em khéng dong déu, con mot bd phén phu huynh hoc sinh ¢é hoan




canh khé khin di lam in xa khong c6 diéu kién quan tdm cham lo tGi viéc hoc
tap cua con em minh. Con giao phé cho nha truong.

- Co s& vat chat phong hoc xudng cép, (co s& méi ngimg xay dung).

- Ban ghé cti (2 cho ngoi) khong dam bao nhu cau thyuc hién chuong trinh
GDPT mam 2018 trong thoi gian téi.

- Kinh phi khong dam bao chi cho hét cic hoat gido duc trong va ngoai
chuong trinh GDPT theo quy dinh hién hanh.

- Tuy trién khai 100% hoc 2 bum/ngay thoi lugng dung quy dinh theo
Chuong trinh gido duc phé théng 2018 cap tiéu hoc nam hoc 2025-2026 nhung
con chd chi truong vé kinh phi cho té chic day it nhat 32 tiét/ 9 bubi.

- Trang thiét bi day hoc con thiéu so véi yéu cdu trién khai Chuong trinh
GDPT 2018. Cy thé nhu sau:

+ Trudng van con thiéu trang thiét bj day hoc ddi véi 16p 3, 4, 5 trong thoi
gian tdi (chua dugc cung cap)

+ Hién tai con mot sé 16p chua lap thay thé ti vi (ctt) dé phuc vu tt cho
viéc day hoc.

Nguyén nhan

- Trang thiét bi phuc vu cho day hoc 3,4,5 chua cung cap. Viéc trang bi bo

sung thiét bi day hoc kha 16n nén kinh phi danh cho viéc mua sém bd sung con
gip nhiéu kho khan.

- Do kinh phi giao hang ndm con han ché.

* Pé nghi

- Péu tu co s& vt chat: X4y dung co s& méi ding tién d6 nham dam béao
cho viéc thue hién Chuong trinh GDPT 2018, cling nhu xdy dung truong dat
chudn Qudc gia theo 16 trinh cho nhitng ndm hoc tiép theo.

- Bién ché giao vién dam bao cho viéc phuc vu va trién khai Chuong trinh
GDPT 2018.

- Giao kinh phi hang nam cho nha truong theo ty 1€ 1,5 GV/ 16p.

Trén day la bdo cdo mét s6 ndi dung theo Ké hoach sé 13 /KH-HPND
ngay 16/9/2025cua Hoi df’ing nhan dan tinh Ca Mau vé khao sét viéc thuc hién
mot s6 ndi dung trén linh vuc gido duc trén dia ban tinh Ca Mau cua truong Tiéu
hoc B Phudc Long./.

Noi nhin: HIEU TRUONG
- Poan khao sat HDND tinh; (dé b/c)

- UBND, Phong VH-XH xa Phudc Long;
- Ban Giam hiéu nha trudng;

- Luu: VT.




